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MEMORANDUM FOR: Deputy Director for Flans

SUBJECT: Cormponent Segments of the Position Costrol
Register

1. Paragraph ¢ of this memorandum containg a recommendation
for your approval.

2. Easch month the Statistical Reporting Branch of the Office of
Parsoansl, lacated in the Chamber of Commaerce Building, sends to each
C8 componant & dasignated number of copies of the Poslition Control
Register for that component. The transmiital has the attached priated
“SECRET EYES ONLY"™ aote together with an access list, As the syater
has developed, it would appear fhat adeguate conircls are belag maintained
oa the baadilng of the PCR and the access to it. The {sature that requires
retura of the ald PCR to the Statistical Reporting Braach was designed to
iasure that coples were properly disposed of when no longer required. At
the ead of each moanth courlers must transport these lists back to the Chamber
of Comimnerce Bullding whers they are ripped up and thrown in the burs bag.

3. Elimimatisg the reguirement for the return of coples of the old PCR
to the Statistical Reporting Brauch seeins to me to be a desirsble modifica-
tion of the presount system, The authorised custodians in the Clandestine
Service compoenents could be tasked to certify to the destruction af the old
PCRs whan they have served thelr purpose and suggested modifications o
the note signed by the DD/P and the sccess list are indlcated In red. I
we could leave it to the compouent suthorized custodian to rip up the coples
and put then: ia thelr bura bag, we will not have the entire monthly Clapdee.
ting Service PCR reassembled in the Chamber of Coramerce Building for the
sels purposs of destruction. This suggested modificatioa would aleo enable
the authorised custodian to retain s copy of the PCR for as long as it is re-
quired to sarve his purposes. In practice this would mean the suthorized
custodian would probably retain one copy for shout two or three months be-
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4. Recommead approval to modify the control system for PCRe 38
indicated above.

25X1A

Special Support mmm!nns

Atts
CONCUR:
Sign
2 NOV 1971
Date
25X1A

Director of Persoanel T ats

The recorceadetion contained
in paragraph 4 is approved:

2 NOV 1971

Deputy Dirsctor for Plans Date
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